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MUKMM SB6M TO: Mr. V. Park Armstrong, Jr. 

Special Assistant, Intelligence 
Department of State 

25X1 A9a 

Deputy M rector/intelligence 
Central Intelligence Agency 

«3U*CT: Foreign Publications 


1. lour designees, assigned by your letters of March 25 
and April 3 to study problems respecting foreign publications, 
hare surveyed the subject in the light of your correspondence 
and vith due regard for current developments in the Department 
and the Agency. 

2. We respectfully submit our Joint recommendations as 
expressed in the attached staff study. 
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1. fBOBIAM . - To augment, qualitatively and quantitatively , 
acquisition of foreign published and documentary material far 
intelligence purpose*. 

2. warn bU&im OH ThS IfcOBlEM . - 

a. Present publications procurement efforts in State 
sad CIA are not adequate to the research, needs of the IAC. 

fa* The Foreign Service of the United States provides 
adequate machinery upon which a program for solving such deficiencies 
can be baaed, given adequate fiscal and personnel support. The 
Foreign Service has been so utilised in the directly comparable effort 

in geographic intelligence (OU/M) as well as in the analogous efforts 

/UavC 

performed for the Departments of Labor, Coraasroe^ Agriculture. 

a. the recently approved fSCXJKU* provides that "The 
Director of Central Intelligence shall insure the coordination of 
the procurement of foreign language publications for intelligence 
purposes." 

d. Achievement of the objectives of f&C ID-16, relating 
to timely identification, cataloging, utilisation > and availability of 
acquired materials, is dependent to an important degree upon effective 
operation of the procurement system. 

3- PXSCyS^iOS . - CIA could assume the publications procurement 

/ 

responsibilities now exercised by the Departments Foreign Publications 
Branch for the Department of State, the Civilian agencies of the 
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Government and the aeabers of the intelligence community . In eo 

doing. It would bo the purpose of CIA to achieve the objectives 

which have been set forth, or that Bay be established In the future, 

under the provisions of SSCID-16. Furthermore, CIA could assure that the 

Department of State will continue to receive the support in the 

program it has received to data from its Foreign Publications Branch. 

A CIA official could be designated to serve in a dual capacity: 
on the ooi^anc, serving as Special Assistant to the Director of 
libraries and Intelligence Acquisition of the Department; and on the 
other hand as officer in charge of the centralised publications 


procurement activity in CIA. 

Fall-time Publications Procurement Officers would he proposed 
by CIA for assignment overseas as members of the Foreign Service; 
their salaries £ expenses would be paid by CIA. They would work under 
the subetantive direction of the Special Assistant, who would also be 
paid by CIA* The present prograa of encouraging Chiefs of Mission 
to designate Ad Hoc Publications Procuxenant Officers to participate 
in the prograa to the extent their other duties pernit could be 
continued under the guidance of the Special Assistant. 

The facilities of centralised procuresent activity would be 
available to civilian agency libraries as a supplement to their 
normal acquisition^ through commercial and exchange channels. In this 
as well as in other matters, the civilian apenclwa havA AacogA-ta . th* 
advisory committee created by M&CHXL6. 

CIA would assure necessary processing and appropriate dissemination 
in Washington. 


- 2 - 


Approved For Release 2000/08/25 j|l|i|Jp!JP68-00069A0001 00250039-9 



Approved For Release 2000/0d^^ClUWOT?WI-00069A0001 00250039-9 

i*. COjCUtlug, - la the study of the problem, only ^ major 

solutions presented themselves* 

(3 *• Creating within CIA a new mechanism which would 

ccaepete, in lashington and in the field, with the existing facilities 
«f State and the Foreign Service. 

^^asnting^ty Additional funds and/or personnel from 
CIA, the presehi Ctate and Foreign Service facilities, 

($> c. TrAt^sferriag State activities to CIA, where, under CIA 
auspices, they can he^rppriately augmented to provide adequate 
guidance to the Foreign SerHpe. 

Solution no. 1 has been considered so violative of the spirit 
of SSCID- 16 , and eo uneconomical as well, that it has been discarded. 

Careful consideration has been given to Solution no. 2. It 
does not insure the integrity of the program ^r eco^osy il its oper- 
ation. The history of the Department's budgetary limitations it 
impracticable to propose the continuing execution of this program by 
periodic infusions of CIA funds in amounts vaxying in proportion 
to the current status of the Department's budget. The resultant 
separation of authoritative direction and financial responsibility 
•ould inevitably create inefficiencies, regardless of the whole- 
Wted cooperation of the two parties. Furthermore, the possibility 
of achieving immediate economies from consolidating the program in CIA 
increase the desirability of discarding solution no. 2. 

Swrefore, solution no. 3 is considered to be most acceptable. 

ZU implementation is developed in the Annexes to this paper. Among 
the advantages foreseen from the adoption of solution no. 3 are, 
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a. Consolidated record-keeping will afford a better 
utilisation of personnel. 


b. Integrating the two publications procurement 

2 : 

programs will provide the IiC research components with prompt know-* 
ledge of and access to foreign publishing markets, as well as 


comprehensive indexing of receipts tgr subject and area, together with 
reference and bibliographic service. 


c. Continuing the ups of Foreign Service publications 
procureaent channels abroad will provide an efficient, established 
channel, discharge the Foreign Service Act responsibilities to 
civilian agencies (of . Annex I) and preserve State's admin i s trative 
responsibility for the Foreign Service. 


d. Achieving the objectives in *SCIB-i6 namely, "co- 
ordinated effort and central services" in the publications field. 

Xa assuming its responsibilities, CIA agrees to provide world 
wide coverage through the program (cf. annex II). The special needs 
of the State Department will be recognised. la accord with M5C2B-16, 
coordination in procurement will be effected between this program and 
that of the Service Attaches. 


5* AOTJQH B SSQSfiffijQilh - That the Director of Central Intelligence 
and the Special Assistant to the Secretary of State approve the 
Implementation of the proposal that CIA undertake to augment t-bc 
acquisition of foreign published and documentary material for 
intelligence purposes, by assuming the functions now performed by the 
Department's Foreign Publications Branch. CIA will supply the 
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guidance to the Foreign Service as outlined in this paper together 
with its Annexes. 


Approved (Disapproved) 


Director of Central 
Intelligence 


Approved (Disapproved) 


Special Assistant to the 
Secretary of State 
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